
Nordic Payments Council (NPC)

Stakeholder Forum

Meeting no. 13, 16th of November 2023

Via Teams
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Suggested Agenda
1. Introduction

2. Approval of Agenda

3. Approval of last meeting’s minutes

4. Appointment of minutes adjuster

5. Information and Status NPC

6. Nordic community (NBAs) update

7. NPC Change Management

8. Presentation from Getswish AB

9. Open discussion - questions and comments

10. NPC going forward 

11. Closing 
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Information from the NPC
General information

• Preparations to onboard new NPC members and NPC Instant Credit Transfer Scheme participants 2024 –
dependent on central banks’ implementation plans for TIPS

• NPC’s payment scheme implementation guidelines (technical standards)
– NPC using GEFEG as master data – same as the EPC (pdf and XSD)

– Development of TIPS dependent on decisions on validation requirements. Central banks need to provide business requirement to the ECB

– NPC’s Implementation Guidelines at MyStandards – to be reviewed  

NPC Schemes

• NPC Confirmation of Payee
– Minor updates of the NPC Confirmation of Payee Scheme Implementation Guidelines – plan to publish v.1.1 end of November 2023 after 

decision in the Scheme Management Committee

– Possible to provide change requests until end of November 2023

– Ongoing work with a Risk Management Annex – to be published Q1 2024

• NPC Credit Transfer & NPC Instant Credit Transfer
– Minor updates of the NCT & NCT Inst Implementation Guidelines – plan to publish v.1.3 end of November 2023 after decision in the

Scheme Management Committee

– Possible to provide change requests until end of November 2023
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Film….
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NPC Members

Founding members:



Status NPC One-Leg Out 
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• NPC OLO Task Force has investigated the future need 
for OLO in the Nordics 

• The conclusion is that
– there is a long-term need to open up NPC’s payment 
schemes for cross-border payments outside the schemes

– there are different views on when the OLO option should be 
possible, and this depends on the Nordic country 

– in Norway, the need for OLO will be relevant in connection 
with the migration to NPC payment schemes as several smaller 
banks are not SWIFT connected

• The SMC decided that the task force will continue their 
work in a step 3
– Support Norway in its need for OLO in the transition to NCT 
and NCT Inst

– Monitor initiatives for cross-border (instant) payments and 
have dialogue with relevant players, e.g., Swift, Central Banks, 
EPC



Status EPC OCT Inst Scheme 

• EPC OLO TF finalising RMA, Clarification paper, promotion material etc. 

• Follow-up calls with organizations whom the OLO TF had spoken with in 2022 
(Swift, Iberpay, TIPS, EBA Clearing etc) been very enriching, new follow-up calls 
will be held in Q1 2024. 

• Ongoing change management on OCT Inst v.1.1 until Dec 31st

• Suggestion to let EPC OLO TF continue instead of hand over to PSEMWG (from 
April 2014 until April 2027)
– OLO TF will be part of Module 1 (under PSMB) 

– Fully responsible for the evolution of the Scheme; actively promote the Scheme, 
dialogue with Multi-stakeholder groups to understand and take care of market 
needs, workplan for change release, all work in connection to change management 

– Call for candidates Q1 2024 
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Bankinfrastruktur
i Sverige 

NPC Stakeholder forum 

Helena Stjernstedt 
Finansiell infrastruktur Svenska Bankföreningen/BSAB

16th November, 2023
 



Bankinfrastruktur
i Sverige 

Multiple major strategic initiatives in parallel the coming 
years….   

Central bank initiatives and time plans - Riksbanken 
2024:

◆ Migration of SWISH to RIX-INST (End-date 2024-03-31) 

◆ RIX-INST Standard settlement model/SEK (Nov 2024 all banks that have signed RIX-INST agreement must be 
able to receive transactions according to the Standard settlement model and adhere to the NPC Instant 
Credit Transfer Rulebook) 

2025:

◆ Riksbanken RIX-system migration to ISO20022 (Ready to Go-live 2025-05-19 for all RIX RTGS participants) 

New payment infrastructure in Sweden….

Supporting the Swedish transformation 

◆ May 1th 2023- NPC CT Scheme in effect 

◆ Nov 19th 2023- NPC CT INST Scheme in effect 



Bankinfrastruktur
i Sverige 

Status New payment infrastructure in Sweden 

   New since last Stakeholder meeting…
 
◆ Bankgirot will continue to supply Swedish payment infrastructure.  
o The task is to secure and modernize the existing payment infrastructure while 

developing solutions for the future. 
o The results from the project (NPS) that was started together with P27 to future-proof 

Swedish payment infrastructure are now taken forward by Bankgirot in dialogue with 
the market. 

o The Swedish banking association support the initiative and will be involved when 
needed. 

◆ The Swedish transformation program have at the moment very limited activities and 
staff. 



Bankinfrastruktur
i Sverige 

Frågor?

Kontakta Svenska Bankföreningen/BSAB:
helena.stjernstedt@swedishbankers.se 

För ytterligare information använd nedanstående länk:
https://www.bankinfrastruktur.se
(del av Svenska Bankföreningen)

mailto:helena.stjernstedt@swedishbankers.se
https://www.bankinfrastruktur.se/
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16 November 2023
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Updates from the 

Danish market

▪ TARGET DKK

▪ Upgrade and modernization of 

the Danish payment 

infrastructure

▪ Transition to NPC Schemes
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TARGET DKK

Frequent meetings in the external governance structure
The project of migrating Danish kroner to TARGET Services 
is ongoing until go live at Easter 2025, in close 
cooperation with the ECB, other European central banks, 
payment and settlement systems and representatives of 
the Danish financial sector.

Main focus at the moment

▪ Testing: User Testing and central bank testing

▪ Migration planning and run book

Project status: Green

Background

Danmarks Nationalbank is replacing its 
current payment system Kronos2 with TARGET 
Services, the pan-European platform for 
payments and securities trading, at Easter 
2025.

The project is called TARGET DKK.

TARGET DKK will thus gather all (CeBM) 
settlement in Danish kroner at TARGET 
Services in the future.

TARGET Services consists of three services:

T2, which consists of a payment system (RTGS) 
and a Central Liquidity Management (CLM) 
system

T2S (DKK available since 2018), which is the 
securities settlement system 

TIPS, which is the settlement system for instant 
payments

Read more about TARGET DKK in Danmarks Nationalbank’s memo on the project from April 2023.

https://www.nationalbanken.dk/media/30yjpgxa/target-dkk-memo-version-30-english-2023.pdf


1828.11.2023

Upgrade and 

modernisation
▪ In October 2021, a unified Danish 

banking sector decided to initiate an 
upgrade and modernisation of the  
Danish payments infrastructure

▪ In the Straksclearing system, the 
banks’ customers can make 

account-to-account transfers which 
are received by the recipient 
immediately after the transfer has 
been made.

▪ The Intradagclearing and the 
Sumclearing are multilateral net 
settlement systems, which means 
that it is not the individual transaction 
that is settled between the banks. 
Rather, the banks settle the 
difference between payments to 
and from their customers at fixed 

times of day, called net positions.
Source: Danmarks Nationalbank

The payments infrastructure in Denmark (nationalbanken.dk)

https://www.nationalbanken.dk/en/what-we-do/safe-and-efficient-payments/the-payments-infrastructure-in-denmark
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Upgrade and modernisation: Objectives

The programme has several objectives

▪ Support that the Danish financial payment infrastructure has robust and stable 
systems facilitating that Danish kroner may be cleared at any time between the 
participating banks and can be settled at Danmarks Nationalbank.

▪ Through this system support and ensure a good basis for the financial sector to 
develop appropriate payment products for citizens and support the financial 
stability in Denmark.

▪ Support the financial sector's participation in the migration from the current 
Danmarks Nationalbank system Kronos2 to Danmarks Nationalbank's new systems 
in Target Services, including T2 and TIPS in Easter 2025.

▪ Support the implementation of the new ISO 20022 formats for payments as 
decided by the Nordic Payments Council. This makes it possible to use the same 
payment formats for Danish kroner as for both the other Nordic currencies and the 
euro. And optimal opportunities are ensured for developing financial payment 
solutions.
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Upgrade and modernisation: Next steps

The sector plan towards the Target DKK implementation by Easter 2025 is:

▪ Future instant payments: The existing Instant Clearing (Straksbetalinger) in 
Finance Denmark will close at Easter 2025. From Easter 2025, participants 
who wish to continue using instant payments can send their transactions 
directly to Danmarks Nationalbank for settlement in the TIPS system via 
the standard model.

▪ Future account-to-account payments (non-instant): The existing batch 
clearing in Finance Denmark, called Intraday Clearing (Intradag- og
Sumclearingen), will be integrated into Target DKK.

▪ Payment products of the future: It is up to the individual actors in the 
market to decide which payment products to offer in the future. 
However, the sector plan includes activities related to sector products, 
which are currently administered collectively in the sector in the 
electronic sub clearing (Dokumentløs Clearing).
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NPC-standards

▪ Analyses and mapping of the full extent of changes, and systems or 
solutions affected, are ongoing.

▪ For instance, are changes and amendments due to individual set-
up and solutions at the level of each bank vis-à-vis its customers 
part of a bilateral dialogue with each supplier, bank and/or 
datacenter.

▪ Finance Denmark held a virtual information meeting on 
Wednesday 20 September 2023, where external stakeholders, 
including relevant industry organisations and suppliers of ERP 
systems, etc. were invited.

▪ A Fact Sheet available at Finance Denmark website(*) will be 
updated with new findings, sector clarifications, etc.

▪ Once there is further clarity on the plan for implementing the NPC-
standards for intraday payments (batch), there will be further 
updates.

The common Nordic payment 
standards from the Nordic 
Payments Council (NPC) for instant 
payments will be implemented at 
Easter 2025 and will lead to a 
number of changes in DKK Instant 
Payments.

This is a prerequisite from Danmarks 
Nationalbank for settling DKK 
instant payments in TIPS.

Aligning with international 
standards will also have the 
potential of strengthening the 
position of local solutions and 
augment benefits of further 
harmonization towards 
international standards.

(*) Link: Fremtidens betalingsinfrastruktur (finansdanmark.dk)

https://finansdanmark.dk/tal-og-data/institutter-filialer-ansatte/finansiel-infrastruktur/finansiel-betalingsinfrastruktur/fremtidens-betalingsinfrastruktur/
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Transition to NPC 
Instant scheme

One of the preparations for settling DKK 

Instant Payments in TIPS is the on-boarding 

of the (both direct and reachable/indirect) 

participants to NPC and ensuring 

adherence the instant scheme.

Detailed time plan is currently being 

finalized.

Expected milestones

▪ 2023-12: Announcement of time plan

▪ Q1-2024: Kick off and information event

▪ Q2-2024: NPC membership applications

▪ Q4-2024: Adherence Agreements

▪ Q2-2025: Go-live of TIPS DKK
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Questions?

Nikolaj Hesselholt Munck

nhm@fida.dk

(+45)29692801

mailto:nhm@fida.dk


Norway community update 
Asbjørn Enge, Bits, Head of Financial Infrastructure

■ NPC Stakeholder Forum 16 November 2023

16/11/2023
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Norway community update

■ Central Bank strategy for the payments infrastructure

■ Bits modernising the clearing infrastructure

■ Timelines
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Norges Bank’s settlement system  – NBO next gen – 2030
Alternatives for consideration
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Norway community update
Norges Bank hearing on alternatives

■ Norges Bank asked for overall viewpoints of

− TARGET Services, or 

− further developing a dedicated platform

■ For

− Strategic implications/consistency

− Pros&Cons

− Effects of participation

− Consequences for cost effciency

Høring om neste generasjons oppgjørssystem i norske 
kroner (norges-bank.no)

Replies will be made publically available

https://www.norges-bank.no/aktuelt/nyheter-og-hendelser/Brev-og-uttalelser/2023/2023-09-18-horing-oppgjorssystem/
https://www.norges-bank.no/aktuelt/nyheter-og-hendelser/Brev-og-uttalelser/2023/2023-09-18-horing-oppgjorssystem/
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Norges Bank’s settlement system  – NBO next gen – 2030
Timeline main strategic projects – tentative plan
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Norges Bank’s settlement system  – NBO next gen – 2030
Timeline main strategic projects – tentative plan

Decision

■ Tips
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■ T2/T2S or dedicated platform. 

Norges Bank’s settlement system  – NBO next gen – 2030
Timeline main strategic projects – tentative plan
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Modernising the NICS clearing

Four basic principles

Standardised clearing

Independent clearing

ISO 20022

NPC

Principles

for target state

• Registries as independent infrastructure.

• Planning phase initiated

• Real time payments with structured creditor reference
(Straks 2.2)

• Planning phase initiated
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On-going and planned initiatives

Timelines - guesstimates

Real time 2.2

«TSA Exit» – from Nets to Mastercard

Modernising NICS

Adapt NICS SWIFT to ISO 20022 

External

Bits

NBO – assement next gen settlement system/Target

SWIFT ISO 20022 in NBO

Datacenter relocation Mastercard

NBO 2030 // Next gen settlement system – decision- and execution process

NBO Real/TIPS – execution process

Real time 2.1

Norges Bank Real time/TIPS 

assessment

Establish registries as common infrastructure
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Change management 
NCT & NCT Inst Schemes 2025 versions

Confirmation of Payee Scheme 2024 version 
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Until 30/11 Jan-Feb Apr – Oct Dec Nov Mar - May

2023 2024 2025

Call for 
CR 

Process CRs Public 
consultation  

CR analysis and 
Decision process  

Publication In effect  

2024

Until 30/11 Dec-Jan Apr – Sep   Nov Mar – May   

2023 2024 2024

Call for 
CR 

Process CRs Public 
consultation  

CR analysis and 
Decision process  

Publication In effect  

Nov 

2024



NPC payment schemes - planned CRs for 2025 

Internal CRs – only for NPC Schemes: 

• Recall, less than 10 days 

• Introduction of camt.055 and related camt.029

• Additions for cross border transactions within the NPC Schemes

• Changes in pain.002

• Changes for Alias/Proxy 

• Expand number of characters in name for Creditor, Ultimate Creditor, Debtor, Ultimate 
Debtor from 70 to 140 

CR to EPC for the SEPA Schemes: 

• Introduce a pacs.009 (to replace DS-11 fees/interest compensation pacs.008)
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NPC CoP scheme - planned CRs for 2024 

Internal CRs – only for the NPC CoP scheme: 

• Customer to Payment Service User definition change 

• Private PSU requesting confirmation of corporate Payee based on name and company ID

• Restrict scheme usage by currency – CoP as pre-step to a payment in SEK/NOK/DKK*

• Further specify Implementation Guidelines by adding underlying white/yellow elements 
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*initial considerations



BREAK

Stakeholder Forum - Classification: External16/11/2023 37



Suggested Agenda
1. Introduction

2. Approval of Agenda

3. Approval of last meeting’s minutes

4. Appointment of minutes adjuster

5. Information and Status NPC

6. Nordic community (NBAs) update

7. NPC Change Management

8. Presentation from Getswish AB

9. Open discussion - questions and comments

10. NPC going forward 

11. Closing 

Stakeholder Forum - Classification: External16/11/2023 38



  
         

       

Simplifying 
everyday life 
since 2012
Presentation about Swish 

Stakeholder Forum - Classification: External

Dan Axelsson



Our Story

Stakeholder Forum - Classification: External



A 13 year old idea
Thirteen years ago, nine people gathered in front of a 
whiteboard in one of Bankföreningens rooms at Regeringsgatan. 

The agenda was clear “Business image: Credit Transfer Remote 
Person to Person” - a sentence that later became what people 
know as Swish. 

41



START

100M payments sent. The word 
“svischa” also enters the new 
words list published by the 
Swedish Language Council

2015

2014

Swish for Business is 
launched and we reach 1M 
users

2012

Swish is founded by a 
collaboration between the six 
largest banks in Sweden

START

Stakeholder Forum - Classification: External
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2017

Swish for Commerce is 
launched. QR codes in 
Swish is launched

2018

20% of payments made are 
to companies5M users

Stakeholder Forum - Classification: External
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2016



2019

1Bn payments made, 7M 
private users and 200 000 
businesses

2021

Swish Business App and 
Swish Payouts is 
launched

2020

Swish Requests is launched

Stakeholder Forum - Classification: External
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2022

Swish reaches 8M users

Stakeholder Forum - Classification: External
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We’ve got much to 
be proud of

> 8M private users

> 300K companies

> 200 partners

> 12 banks

Stakeholder Forum - Classification: External

Swish today



Swish Today
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coverage in ages 18-65

95%

Swish users
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Swish users Active Swish…

Age



Swish different 
services
Swish offers services to both individuals 
and companies

Stakeholder Forum - Classification: External
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Our different services

1. Swish 

Private
2. Swish

Company
3. Swish

Commerce
4. Swish 

Business App
5. Swish 

Payouts



Our focus next
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Thank you!
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NPC going forward
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2023 2024 2025 2026

2023 NCT 
in effect

May Nov

2023 NCT Inst 
in effect

Nov Nov

2024 CoP in 
effect

Call for CR 

2025 NCT 
in effect

2025 NCT Inst 
in effect

Public consultation
Publication of

2025 year’s versions

Until 30/11 Mar - May Dec

Until 30/11 

Call for CR

Jan – Mar  

Public consultation
Publication of

2024 year’s version

Oct – Nov 

NCT & 
NCT Inst

CoP

C
h

an
ge

 
m

an
ag

em
e

n
t

CoP Risk Management 
Annex ready Q1 2024



NPC Stakeholder Forum Work plan and activities 2024

• Meeting March 21st (possible a physical meeting in Stockholm)
– Information regarding 2025 NCT & NCT Inst Scheme public consultation
– Information regarding 2024 CoP Scheme public consultation
– Discuss position papers (NCT & NCT Inst + CoP)

• Meeting May 22nd

– Stakeholder Forum task force presenting draft position papers (NCT & NCT Inst + CoP)
– Discuss possible position paper NPC One-Leg Out

• Meeting September 17th

– Stakeholder Forum agreement regarding the position paper for NCT & NCT Inst Scheme Change Proposal 
submission document 

– Stakeholder Forum agreement regarding the position paper for CoP Scheme Change Proposal submission 
document

• Meeting November 14th

– Information regarding the publication of 2025 NCT & NCT Inst Scheme
– Information regarding the publication of 2024 CoP Scheme 
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Suggested guest 
speakers:

• EPC 
• Central Banks
• IPs on CoP: 

lessons 
learned
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Norway
Bits

NPC Organisation
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NPC Board

General Assembly

Scheme Management Committee 

Risk Management 
Support Group

NCT & NCT Inst
Working Group

Stakeholder Forum
Secretariat

Incl. Compliance & Adherence

Founding Members – representatives 
in the Board and in working groups. 
Assisting the NPC with local expertise. 

Sweden
Swedish Bankers’ Association

Denmark
Finance Denmark

Finland
Finance Finland

Nomination Committee

Legal Support Group

NPC RTP 
Working Group

NPC Confirmation 
of Payee 

Working Group



Questions?
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More information:

• Web: www.nordicpaymentscouncil.org

• E-mail: info@npcouncil.org

• Secretary General: Camilla Åkerman 
camilla.akerman@npcouncil.org

• Scheme Manager NCT & NCT Inst: Maria Brogren 
maria.brogren@npcouncil.org

• Scheme Manager Confirmation of Payee: Paulina Kudlacik 
paulina.kudlacik@npcouncil.org 

http://www.nordicpaymentscouncil.org/
mailto:info@npcouncil.org
mailto:camilla.akerman@npcouncil.org
mailto:maria.brogren@npcouncil.org
mailto:paulina.kudlacik@npcouncil.org
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