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NPC Stakeholder Forum Participants

Name Organisation Comments Representing the Nordic Payments Council

Andy Morris ACI Camilla Back NPC Scheme Management Committee
Pasi Miettinen Bank of Finland Thomas Bo Christensen NPC Scheme Management Committee
Eva Nasslin-Larsson Bankgirot Asa Gibson-Lundmark NPC Scheme Management Committee
Robert Book CaGl Carsten Thaarup NPC Secretariat - Independent
Morten Fels DK Ministry of Industry, Business & Financial Affairs Jenny Winther NPC Secretariat
Kristian Ring Finance Denmark Maria Brogren NPC Secretariat
Pasi Korhonen Finanssivalvonta FIN-FSA
Eduard Stringer FIS
Andreas Kronblad Folksam - one repr. will be alternate
Eva Keskitalo Folksam - one repr. will be alternate
Carl-Johan Martenson Forsakringskassan Apologies
Jessika Jonsson (alternate) Férsdkringskassan Apologies
Magnus Lageson Getswish
Anders Holmstrém (alternate) Getswish
Peter Larsson Independent
Carlos Rodriguez Independent
Heike Strasser Mastercard
Richard Jones (alternate) Mastercard
Charlotte Fink Jensen MobilePay
Marianne Melton (alternate) MobilePay
Claus Kempel Nationalbanken / Danish Central Bank
Harry Rymert P27
Anna Ohlsson Brozek Riksbanken / Swedish Central Bank
Helena Carnell Riksgdlden/Swedish National Debt Office
Johan Léfqvist Klass (alternate) Riksgdlden/Swedish National Debt Office
Michal Pandoscak SAP
Helena Stjernstedt Swedish Bankers' Association
Benjamin Woodcock SWIFT
Morten Sprange Thomsen VP Securities
Nordic
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Meeting formalities

* Approval of the Agenda

e Appointment of Chair

* NPC Secretariat be taken the meeting minutes

* Appointment of minutes adjuster

* NPC Code of Conduct — to be send out after the meeting
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NPC Code of Conduct

As a matter of principle, no NPC meeting participant shall ever discuss or be involved in any

of the following activities:

» Discussions on customer prices of products and services; including and not limited to the
coordination of pricing elements, discounts, bonuses, surcharges, accounting procedures or profit
margins

e Market partitioning such as the allocation of customer groups or territories between competitors

* Exchange of competitively sensitive information, for instance, on pricing elements, business plans,
customer relations or ongoing or planned bids

* Any other agreement restricting competition such as, for instance, a collective boycott, joint
negotiations, (except after legal review) joint selling or joint buying, any arrangement to avoid direct
competition, resale price maintenance, pricing policies designed to isolate national markets or joint
action to exclude competitors or new entrants

The entire NPC Code of Conduct is found in the NPC Scheme Management Internal Rules
(SMIR) appendix 4. The SMIR is an annex in the Payment Schemes.
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Why a Stakeholder Forum?

“NPC Stakeholder Forum is an important formal feedback channel via which the
stakeholders can raise or address issues and make recommendations to the
NPC Scheme Management Committee concerning the NPC Schemes.”
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Terms of Reference

* Vision
— The NPC Stakeholder Forum is established to involve and enable a wide cross-section
of interest groups at the Nordic level to provide their view on the evolution of the
NPC Schemes.
* Scope of work — Input to the NPC Schemes evolution
— For existing Schemes
— New ideas for the NPC — new schemes, rules, recommendations etc.
* Meeting at least 2 times per year
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The NPC objectives

* Decide on, own and manage the NPC payment schemes for
selected Nordic currencies based on the Single Euro Payments
Area (SEPA) payment schemes

* Develop and manage additional schemes and rules in close
dialogue with the scheme users and other stakeholders

* Supporting Nordic payments competitiveness and innovation

* Facilitate for end-users (individuals and businesses) in using
banks’ and payment institutions’ services through the NPC
payment schemes

* Maintain open forums for all stakeholders in payments

Nordic
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Overall structure — the different entities

NPC Scheme Participant &
Member

,n,#

P27 Nordic Payments Platform AB
Nordic Payments Council (NPC) and/or other CSMs

Overseer/Supervisors
Nordic
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More information - Nordic and local market initiatives

e P27 Nordic Payments
e Sveriges Riksbank’s RIX INST
e Swedish Transformation Committee
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The NPC Milestones

The NPC is made public
First public consultation initiated

Dec
2018

The NPC Instant Credit Transfer Scheme
Rulebook is published

First General Assembly with
Scheme Members

Mar
2020

N\
June
2019

The NPC is formally founded
Employment of a Secretary General

> Nordic

Payments
/Counc'\\

AN A
& @

Feb
2020

The NPC Credit Transfer Scheme Rulebook
is published

29/09/2020

(o) o

& &
June
2020

The NPC Implementation Guidelines
are published
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NPC Members R o %f.vc“csﬁ

marginalen Bank
BNP PARIBAS Skandia 4
E sparnord
SPAREKASSEN
KRONJYLLAND ICA Bank
anken
D B e @ B Arbejdernes
Ekobanken A kt 1a d_ Landsbank
I(Ia rnq; ekologiskt - socialt - kulturellt
Sparbanken Syd HandeISbanken

Nordea Nykredit Nordax Bank N

E ALANDSBANKEN Resurs
Sydbank Back

729 | FINANS FINANGE @ :
H . . Svenska Bankforeningen
Founding members: l) {\Tg ‘ DANMARK FINLAND N5 Sveasn s Asoson

BITS
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NPC Organisation stakeholder forum

General Assembly

Nomination Committee

NPC Board Founding Members — representatives
in the Board and in working groups.
Assisting the NPC with local expertise.

Secretariat
Incl. Compliance & Adherence

Denmark

Finance Denmark

Scheme Management Committee =

Finland
Finance Finland

Risk Management

Legal Support Group Sweden

Support Group

Swedish Bankers’ Association

. , Norway — observer status
NCT & NCT Inst NPC RTP BHE Corifiuaidion Bits

Working Group Working Group

of Payee
Working Group
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NPC Credit Transfer Scheme NPC Instant Credit Transfer Scheme

+ Local Market Practice (Agreements and Recommendations)

: POSSIbIe. futgre schemes owned by the NPC A payment scheme is a set of rules which have been agreed upon
— Confirmation of Payee to execute transactions through a specific payment message (such

—  Etc. as credit transfer, direct debit, card, etc). It is different from a

payment system, which is a technical infrastructure that processes
transactions in line with the rules defined in a payment scheme.
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Plan for NPC & Credit Transfer Schemes

June 2019 NPC Public Published RB NCT (Dec 2019) & NCT Inst (Feb 2020)
Public Consultation NPC Rulebook Decision period Implementation period S;hen.qe.s inuse p;nd:;g./mlplem?gtatlon at
NCT and NCT Inst NCT & NCT Inst (12 months) articipantsiandtechnicalprovidersi(e.q.
CSM such as P27 NP or SE RIX INST)
Start public consultation End public consultation Effect date /start date
NCT & NCT Inst NCT & NCT Inst NCT Dec 2020
NCT Inst Feb 2021

First NPC Membership applications

Members can continue to apply to become members (Sept 2019 -> )
(Jun-Aug)

NPC Work for new Schemes/Rules

Members to start signing NCT and NCT
Inst Adherence Agreement to become
Scheme Participants
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NPC Change Management generic process

YEAR 2 Apr-Jun
Public consultation

\
Invitation to all CR analysis and decision process
Call for CR Stakeholders to comment .

Invitation to all Stakeholders Forum’s position paper

to give suggestions (CRs)

DeC|S|on
SMC

YEAR 2 Jan-Mar

Process CR YEAR 3 November

In effect

YEAR 2 November
7> Nordic PU blication
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NPC Payment Scheme Change Management Calendar 2020

Three month
public consultation

Nov
2021
AN @ A
N\~ &/ &
Between
April and
June

Publication of the next
Rulebook
(entering into effect one
year later)

Call for change
requests

77 Nordic
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Call for Change Request

e The NPC invites all market actors and
stakeholders to submit change

requests to the NPC Credit Transfer
and Instant Credit Transfer Scheme
* Fill out the Change Request template:
https://www.nordicpaymentscouncil.org/npc- Mot e

payments-schemes/change-management-

cycle/

e Deadline 315t of December 2020

f Nordic
% payments 29/09/2020 Stakeholder Forum - Classification: External



https://www.nordicpaymentscouncil.org/npc-payments-schemes/change-management-cycle/

Agenda

Introduction of participants

Meeting formalities

Stakeholder Forum’s role o
Information about the NPC |
NPC Change Management

NPC Request-to-pay

NPC Confirmation of Payee
Open discussion - questions and
comments

Any other business

Next meetings

// Nordic
// payments 29/09/2020 Stakeholder Forum - Classification: External 24

Council

N %) y
04

{




NPC and Request-to-Pay

Request to make a payment - used for example in e-invoicing, e-commerce & Point of Sale

* The NPC’s mission is to facilitate payments in the Nordics and interoperability

with the euro-zone
— Aim for same Rulebook is used both for EUR and the “Krona” currencies

* Most likely, this first euro-only EPC SRTP Rulebook (published November 2020)
will evolve into being currency agnostic. l.e. including the “Krona” currencies in
the same common Rulebook

 If EPC will not have a currency agnostic SRTP Rulebook in due time
— NPC will see to that there will be an NPC RTP Rulebook when needed for Nordic

currencies
— The NPC will finalise a Nordic version after a request as soon as possible (6-8 months

from request)
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Work-in-progress, pending legal assessment

Benefits — NPC Confirmation of Payee
Confirmation of an account and payee before
making a payment

Enable enhanced end-user experience
Prevent fraud ’
Prevent misdirected payments
Encourage account payments instead
of money orders, checks or cash etc.
Modernisation of current services

— Used of international standards
Creating interoperability

— Common rules, processes and format
descriptions
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NPC Confirmation of Payee — Use é.ésés

Real-time

; h 1. Confirmation of Account - account number of the payee

Consumer Company* Before initiating a single payment to verify that the account is correct and open for deposits

P h 2. Confirmation of Payee - account number and name of a payee

Consumer Company* Before initiating a single payment to verify correct payee

I 3. Confirmation of Payee - account number and id** of payee
To update customer register in real-time when the customer is onboarded.
Company* payment will be done later for example tax refund once a year.

File - batch
4. Confirmation of Account — a file with account numbers

Company* Before initiating a batch payment file to verify that the accounts are correct and open for deposits

5. Confirmation of Payee — a file with account numbers and names of payees

Company* Before initiating a batch payment file to verify correct payees

6. Confirmation of Payee — a file with account numbers and ids** of payees
Company* T0 update customer register as a batch process verifying correct payees.
Payment will be done later for example tax refund once a year.

*Company means either a company or an authority

**Id is a numeric, known and unambiguous identification of a person or a company. For example a social security number, company registration number etc.
Nordic
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Open discussion - questions and comments

* Knowing the scope of the NPC, are there topics you think the NPC should
address?

» Per stakeholder, we invite you to say a few words about the interest you could
have in the NPC seen from your perspective?
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Next meeting and other information

* Next meeting Stakeholder Forum

* NPC Information meetings held digitally
— For Denmark, October 13t at 10-12
— For Sweden, October 14th at 9:30-11:30
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Questions?

More information:

e  Web: www.nordicpaymentscouncil.org

e E-mail: info@npcouncil.org

* Secretary General:

 Payment Scheme Manager:

%fﬁ

Nordic
Payments
Council

Jenny Winther
jenny.winther@npcouncil.org

+46 (0)70 648 92 99

Maria Brogren
maria.brogren@npcouncil.org

+46 (0)73 051 77 43

29/09/2020
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